12/22/25 Minutes/Notes

1. Welcoming new SLT Member - We welcome Parent Asha Mashariki to the Team.
2. Team Member Updates
PTA
Title 1 PAC
Principal Updates
e After School Music Lessons started (22 students enrolled) piano, bass guitar, drums,
evidence of the incorporation of these students in the show. Add ons that make the
school more desirable.
® The school received a mid-year adjustment increase for enrollment increase. Funds
being used to purchase new Chromebooks for students, Technology Carts for classrooms
and devices for staff. We have the opportunity where every student in every class can
have a device. Eliminates chords all over the place. Every Teacher will have Macbooks. 20
new Apple Mac books are ordered.
® As of now from January -June Lindo Productions will be supporting our students
Mondays-Fridays. - update the schedule to have 4 clusters and split the grades where
cluster classes are doubled.
® The Holiday Show was a Huge Success. There were anywhere from 175-200 people in
attendance.
3. Signing the 2025-26 Comprehensive Education Plan(CEP) SLT/Stakeholder Signature Page
Need to complete
4. Finalizing the Use of the Title | 1% Set Aside
SLT viewed plan. Title | PAC and SLT jointly agreed on the use of the Title | 1% set-aside funds to
support increased parent and family engagement.
Plan uploaded the completed School Budget Plan for use of the 1% Title | parent and family
involvement set-aside funding jointly developed by the school and Title | parents to the iPlan
Portal by the due date of December 15. Document signed by Mr. P and Mr. Harris and uploaded.
SLT viewed Document and is in agreement on how the funds are being utilized.
5. Long Term Goals for Program -
Team reviewed Long Term Benchmarks for Key Areas: Improving Enrollment, Strengthening the
Dual Language Program and Beautification of School. SLT sat and created short term goals
aligned to the Long Term Goals.
6. Enrollment, Branding and Marketing
The team discussed marketing materials. Mr. P showed the Team BCCS Program from the past.
The team discussed creating a similar Program to market and promote the school. Tribeca
pediatrics, YMCA, Aqua Beba, Goldfish , Swim Gym, Early Childhood Development Centers, The
Headstarts. - This type of marketing takes time and thought and needs to be put together. Get
pens, folders, tablecloths with the BCCS logo. Ask the Brooklyn Green School where they
purchased branding items (ex- reusable bag, eco justice tools, sustainable tools) and use in both
languages to go with our mission. Our marketing materials must be in both languages.
7. D16 Early Childhood Fair - On 1/29 5:30pm-7:30pm, the District is hosting an Early Childhood
Fair at the DO. Items required form school: PTA/SLT Parent Leaders and Parent Volunteers, a
Vendor to provide a 15 min Presentation (Edible SchoolYard), One Pager on Program, Donations



of water, juice, etc. The team reviewed One Pager. EC Teacher, Ms. Sumaya is crafting a one
pager with pictures



